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General Instructions :

(i)  Answers to questions carrying 1 mark may be from one word to one sentence..

(i)  Answers to questions carrying 8 marks may be from 50 — 75 words.

(iit} Answers to questions carrying 4 —8§ marks may be about 150 words.

(iv) Answers to questions carrying 6 marks may be about 200 words.

(v)  Attempt .all parts of a question together.
a3
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1. “Management consists of an on-going series of functions.” Which characteristic of

management is highlighted by this statement ? 1
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10.

11.

Name the process of designing and maintaining an environment in which individuals
working together in groups, efficiently accomplish selected aims.
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What is the main objective of ‘Time-study’ ?

- H T IR T ?

‘Grouping similar nature jobs into larger units called departments’ is the second step in
the process of one of the functions of management. Identify the function.
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Give any one reason why management principles are required.
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Name the function which reviews the functions in an organisation.
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Delta Cables Ltd. earned a net profit of Rs. 50 crores. Atul, the finance manager of Delta
Cables Ltd., wants to decide how to appropriate these profits. Which financial decision
will help him in deciding it ?
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Identify why the requirements of Fixed Capital for a trading concern are different from
that of a manufacturing organisation., -
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Anjana wants to buy a gold ring. As an aware consumer how can she be sure about the
quality of gold ring she is going to buy ?
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Amita filed a case against ‘Mahindra Ltd.” in the ‘National Commission’. But she was not
satisfied with the orders of the ‘National Commission’. Name the authority where she can
appeal against the decisions of the ‘National Commission.’
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Explain how ‘planning facilitates decision making’.
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12,

13.

14.

15.

16.

17.

-18.

19.

What is meant by ‘informal organisation’ ? List any two advantages of informal
organisation.
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There are some barriers in communication which are concerned with organisational
structure and rules and regulations. State any three such barriers.
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Explain any three advantages of ‘Branding’ to the marketer.
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Nature of capital market can be well explained with the help of its features. State any
three such features of capital market.
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Explain ‘Method’ and ‘Rule’ as types of plan, with an example.
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Name the process which helps in determining the objectives, policies, procedures,
programmes and budgets to deal with the financial activities of an enterprise. Explain its
three points of importance.
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Explain the following rights of a consumer :
i) Right to safety
(i1) Right to seek redressal
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Himesh is working as a supervisor in a company. Due to his hard work he is promoted
to the post of Production Manager. Now the post of supervisor is vacant and no one can
be transferred or promoted to this post. Name the source of recruitment the company will
use to fill up this post. State any three advantages of using this source of recruitment.
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20.

21.

22.

23.

24,

25.

Which element of directing helps in inspiring subordinates to give their best to the
organisation ? Explain any three points of importance of this element. 4
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Rajat is working as ‘Regional Manager’ in Tifco Ltd. Name the level at which he is
working. State any four functions he will perform as ‘Regional Manager’ in this company. - 5
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Explain the following principles of management : 5

(a) Co-operation, not Individualism

(b)  Order -
Yoy & frefafea fagmi & 999RT -

(31 weam, 7 % =afwar

(q) =Fae ‘ ’

A leader can influence the behaviour of his subordinates only if he has certain qualities.
Explain any five such qualities of a good leader. 5
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Distinguish between ‘Capital Market’ and ‘Money Market’ on the basis of : 5
(i)  Instruments traded

(i) Liquidity of instruments

(iii) Investment outlay

(iv) Safety

(v) Participants

Goft IS 3R g A # frefafad ol W e ST

(i) SRE ¥
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i) fafrafea afir.

(v) &

(v)  Sfaorh

Choice of appropriate channel of distribution is a very important marketing decision,
which affects the performance of an organisation. Explain any five factors which affect
the choice of channel of distribution. 5
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26. What is meant by Organisation Structure ? Explain any one type of organisation

27.

28.

29.

structure.
OR
Delegation of authority .has three important elements. Explain the elements.
Hed 31 ¥ F AT § 2 A TR & W 1 YER F §EesT |
HAgqat
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“The process of selection involves judgement about the performance potential of the
candidate and thus involves a number of steps.” State the steps in the process of
selection.

OR

“Training is beneficial both for the organisation, as well as for the employee.” Explain
any three benefits of training towards the organisation and any three towards the
employees. ’
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What is meant by ‘Budgetary Control’ ? State its any four advantages.
OR

“Controlling is an indispensable function of management.” Do you agree ? Give four
reasons in support of your answer.
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Explain any four factors which affect the working-capital requiréments of a business.
OR
Explain any four factors which affect the capital structure of a company.
Th O F FEE-IST F AEvEHA B TAGd FA G FE G gew R
T HIfST |
FAgar
T FOA F OGS GG F AT A A R IR Sel ® SR ST |

6
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30. “Personal selling plays a very important role in the marketing of goods and services.” Do

you agree ? Explain any four reasons in support of your answer.
OR

Explain the following functions of marketing :

(i)  Gathering and analysing market information

(ii)  Product desiging and development

(iii) Standardisation and grading

(iv) Customer support services

“afea fosha avgell wd el & fawom ¥ g eyl g femr @ 0 @0 oag

30 WEWd € 7 9 SW & wudw § R SR sl @ smen S
Frorat

faom & frefafas w@f & =men SN v

() R e YEel B THO & T 3E e

() IR fESET FET W& I fawg FET

(i) HHHHWT TH Fuieor

(iv) MWW

66/2/1 ‘ , ‘ 6

1,400



